
10.     Findings and Recommendations 

• inadequate supervision
• lowest price award decision
• lack of integrity and poor performance by contractors

9. Quality management / Causes of poor quality 
What is Assurance Report?

�e Second Assurance Report
Selected Projects on the Map

                 Assurance Report is a light touch independent
                 review that highlights the accuracy and completeness of the 
disclosed data on a small sample of projects and identifies issues of 
concern for the public. Central to this process is the publication of 
assurance reports which generate interest and help to build demand 
for reforms.
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Ministry of Energy and Water 

No Project Name 
 (AFN) Original 
Contract cost  

Ministry of Transport 
P1 15 km additional work on interior roads in Mazar-e-Sharif city 191,963,602 
P2 24.150 Km Road Construction of Kabul-Logar (Second line) 782,565,915.6 
P3 Construction of 12-meters Concrete Bridge in Kamando Road of Taloqan 7,074,050 
P4 Design and Construction of Herat – Cheghcharan and Cheghcharan – Gardandewall Road, Second Phase 4,463,077,911 
P5 Asphalt Paving of Pol-e-Hesar to Khawak districts (first part) 20,339,440 

P6 Weir and Canal Construction project of Nahr-e- Shahi, Bahsod district 8,811,603 
P7 Construction of Loy Kareez River Bank Protection Scheme 3,330,523 
P8 Tahte Haqan-١ River Bank Protection Scheme 25,147,518 
P9 Khanabad Dam 2 1,950,000,000 

 Rehabilitation and Reconstruction of Chahar Burjak Canal in Nimroz Province 67,000,000 
Ministry of Urban Development and Land 

P11 Construction of Water Supply Network at Faiz Aabad  317,393,386 
P12 Planning, Design, Installation, Construction and Activation of Industrial Precast Construction Factory 763,655,579 
P13 Construction of Kandahar University’s Dormitory 102,586,536 
P14 Construction of Medical Products and Medicine Quality Lab Building  117,430,444  
P15 Water supply and channelization network of Qalin Bafan residential and industrial project in Hairatan Township 143,909,800.90 

Kabul Municipality 
P16 Construction of the Wazir Abad Canal  711,754,467 
P17 Kart-e-Ariana to Kabul University Road via Gardana-e-Shakhi 38,184,979 
P18 Asphalt paving of Silo Road (Part Four) 249,060,192 
P19 Construction of Hesah-e-Sewom Khair Khana Roads 151,038,035 
P20 Contract Announcement on Detailed Design of Kabul Metro Bus Network 158,985,522 

 

1. Selected Projects 

Value of Projects assured USD 130.2 Million

5. Tendering Process / Average  336 days

6. Level of Competition / Average            bids per project3.87
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2. Proactive Disclosure / Average  35.8%
Total Number of projects disclosed: 

35.8%

7. Time Overruns / average time overruns 

Causes of time overrun Causes of time overrun

Land Acquisition

Inaccurate
Survey

Poor D
esign

and Errors

in BO
Q

Poor Scheduling
 by Procuring Entities Weather 

Payment Delays Scope Changes

Outdated or 
Expired Survey and Design

Documents

Errors in BoQ and
Design

64%

8. Cost overruns / average 3.8%

3.8%

64%

Acronyms
MEW  Ministry of Energy and Water
MoT  Ministry of Transport
MoUDL  Ministry of Urban Development and Land 
MRRD  Ministry of Rural Rehabilitation and Development
AUWSSC  Afghanistan Urban Water Supply and Sewerage Corporation
MoPH  Ministry of Public Health
MAIL  Ministry of Agriculture, Irrigation and Livestock
DABS  Da Afghanistan Breshna Shirkat
CRIDA  Capital Region Independent Development Authority
KM  Kabul Municipality 
MoE  Ministry of Education 
MoEc  Ministry of Economy
ARA  Afghanistan Railway Authority
MCIT  Ministry of Communication and Information Technology
CAA  Civil Aviation Authority
AGEOPS  Afghanistan Government Electronic & Open Procurement System 

4. Validity / Accurateness of Information / average 94%
94%

1 2 3 4

3. Reactive Disclosure for the 20 selected projects / Average  57%

57%


