PRESS RELEASE: Embargoed until 10 December 2015
Growing CoST globally: Changing infrastructure delivery to change lives

International development consultancy IMC Worldwide will conduct a strategic review of
Construction Sector Transparency Initiative (CoST). Launched in 2012, 15 countries now
participate in CoST. The review will explore how the initiative can increase its impact to
support communities worldwide.

By 2030, close to $6 trillion could be lost annually from infrastructure investment through corruption,
mismanagement and inefficiency. CoST currently works with governments, industry and local
communities in 15 countries to drive better value for money in public infrastructure investment and
help change lives. Managed by IMC Worldwide, the strategic review will identify how CoST can
significantly scale up this impact and embed transparency and accountability in more national
governments’ infrastructure programmes.

As a global leader in developing solutions to infrastructure development challenges, IMC Worldwide
are uniquely placed to support CoST through the strategic review. With over five decades of
experience in the sector, they share CoST’s mission to deliver tangible impact to millions of lives
worldwide.

The strategic review will last for 10 months, including a fundamental review of all key aspects of the
CoST programme including its vision, delivery model, governance arrangements, financing,
partnerships and sustainability. IMC will put forward independent recommendations to improve the
effectiveness and Value for Money of CoST and highlight how the impact can be significantly scaled
up. In light of the renewed funding support from the Department for International Development (DFID),
the recommendations and strategic guidance will be used to inform a business planning process to
chart CoST’s development.

As part of the review, IMC Worldwide will regularly consult an Advisory Panel composed of experts
from across civil society, industry, governments and international agencies. The Advisory Panel will
provide sector knowledge and review outputs to ensure credible and tangible results. The 15
participating countries of CoST will also play an essential role in delivering insights from the ground,
allowing the initiative to retain its trademark flexibility.

Petter Matthews, Executive Director of CoST, said: “Public infrastructure investment is at a
crossroads. More than 150 world leaders have pledged to build resilient infrastructure, promoting
inclusive and sustainable industrialisation, as part of the Sustainable Development Goals. CoST can
support these governments to get better social, economic and environmental value from their
investments but we must scale our growth strategically. | am delighted to be working with IMC
Worldwide to direct CoST on the road ahead, using their expertise to develop a programme that
changes more lives and more communities for the better.”

Gavin English, Managing Director of IMC Worldwide, said: “Promoting transparency and
accountability in publicly financed construction is essential to reduce waste in public budgets, enables
fairer competition and attract more investment but ultimately it leads to better infrastructure and
improved socio-economic benefits for all. IMC is delighted to be undertaking this strategic review to
help CoST scale up all of these impacts.”

Today marks the first meeting of the Strategic Review team and Advisory Panel, featuring
infrastructure investment experts including the World Bank, European International Contractors,
Transparency Ethiopia and Bechtel.
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Notes to Editors:

CoST drives better value from public infrastructure investment by increasing transparency and
accountability. Working with governments, infrastructure companies and local communities
around the world, CoST improves efficiency and reduces mismanagement, corruption and risks
posed to the public from poor construction.

CoST is a multi-stakeholder initiative with 15 participating countries spanning four continents.
Launched in 2012, CoST grew out of the lessons learnt from a three-year pilot programme which
tested the viability of a new transparency and accountability process in eight countries.

CoST works at an international and national level, establishing national programmes of action and
enabling local communities to hold governments and infrastructure companies to account.

Information about CoST
Please visit the CoST website at www.constructiontransparency.org for further information
including case studies leaflets under the Media Resources section.

Information about IMC Worldwide
Please visit the IMC Worldwide website at www.imcworldwide.com for further information.

Interview Opportunities
The CoST International Secretariat can arrange interviews with those referenced in the press
release. It can also provide photographs for publication and additional background information.

Contact details

Please contact Eleanor Morgan, Communication Manager:
Email, E.Morgan@-constructiontransparency.org
Telephone, +44 (0)203 206 0486

Participation and support

The following organisations are represented on the Strategic Review’s Advisory Panel: African
Development Bank, Bechtel, UK Government’s Department for International Development, CoST
Board, Deutsche Gesellschaft fur Internationale Zusammenarbeit (G1Z), European International
Contractors, World Bank, Government of Philippines, Ministry of Foreign Affairs of the
Netherlands, CoST Malawi, Open Contracting Partnership and CoST Ethiopia.

The following countries participate in CoST: Afghanistan, Botswana, El Salvador, Ethiopia,
Guatemala, Honduras, Malawi, Philippines, Tanzania, Thailand, Uganda, United Kingdom,
Ukraine, Vietham and Zambia.

CoST is supported by public sector funders, civil society and private industry:
Www.constructiontransparency.org/about us/cost supporters.cfm

Social media
e Twitter: @CoSTransparency
e Facebook: CoST International
e LinkedIn: Construction Sector Transparency Initiative (CoST)
e YouTube: Construction Sector Transparency Initiative (CoST)
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