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Table 1: Project and Contract data for proactive disclosure 

 

Table 2: Project and Contract information for disclosure upon request 

 

Project stage Project level data Project stage Contract level data 

Last updated  Tender 

Management 

 

 

 

 

 

 

& 

 

Procuring entity 

Procuring entity contact 

details 

Procurement process 

Number of firms tendering  

Cost estimate 

Contract type 

Contract administration entity 

Contract title  

Contract firm(s)  

Contract price 

Contract scope of work 

Contract start date and 

duration 

Contract status (current) 

Project 

Identification 

 

Project reference number 

Project owner 

Sector, subsector 

Project name  

Project location 

Purpose 

Project description 

Project 

Preparation 

Project scope (main output) 

Environmental impact 

Land and settlement impact 

Contact details 

Funding sources  

Project budget 

Project budget approval date 

Project 

Completion 

Project status (current) 

Completion cost (projected) 

Completion date (projected) 

Scope at completion (projected) 

Reasons for project changes 

Reference to audit and 

evaluation reports 

Implementation 

 

Variation to contract price 

Escalation of contract price 

Variation to contract duration 

Variation to contract scope 

Reasons for price changes 

Reasons for scope and 

duration changes 

Project stage Project level information Project stage Contract level information 

Project 

Identification 

Project brief or feasibility study 

Project officials and roles 

Tender 

Management 
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Procurement method 

Tender documents 

Tender evaluation results 

Project design report 

Contract officials and roles 

Contract agreement and 

conditions 

Registration and ownership 

of firms 

Specifications and drawings 

Project 

Preparation 

Multi-year programme & budget 

Environmental and social impact 

assessment 

Resettlement and compensation 

plan 

Financial agreement 

Procurement plan 

Project approval decision 

Project 

Completion 

Implementation progress reports 

Budget amendment decision 

Project completion report 

Project evaluation report 

Technical audit reports 

Financial audit reports 

Implementation 

 

List of variations, changes, 

amendments 

List of escalation approvals 

Quality assurance reports 

Disbursement records or 

payment certificates 

Contract amendments 


