
 

Annual workplan CoST Bogotá 2025 
Name of contact person   Carolina Gaez García 

 Title, department, organization   Specialized professional, District Undersecretariat for Institutional Strengthening, General Secretariat, Office of the Mayor of Bogota 

 Email and phone of contact person    cgaezg@alcaldiabogota.gov.co, +57 314 2078071 bogota@infrastructuretransparency.org  

 Goals  Activities  Output  Responsible  
  

Delivery date  

1. Increase disclosure and 
information of Infrastructure 
projects in Bogota by Q2 of 
2025  

 
This will be achieved by updating the 
disclosure platform of CoST Bogota.  

1.1 Disclosure Platform Update 
• Develop a plan to update the disclosure platform 

on a monthly basis.  
• Analyze and select information sources  

    

 
1 Disclosure platform with 25 projects published 
on the portal 
 

Mayor office of 
Bogotá 

April 2025 

2. Improving stakeholder 
participation in monitoring 
infrastructure projects in 
Bogota by Q3 of 2025  

 
This will be achieved by developing a 
capacity building process with different 
stakeholders.  
 

2.1 Conduct training sessions on the CoST 
approach, OC4IDS indicators, social auditing, 
transparency and public ethics in infrastructure 
projects. 

1 Action plan approved by the multistakeholder 
group 
 
2 training sessions with stakeholders on 
transparency in infrastructure and CoST tools, to 
increase participation of stakeholders.  

Mayor office of 
Bogotá 

July 2025 

3. Promoting Infrastructure 
Transparency in Bogotá by 
Q2 of 2025 

This will be achieved by promoting tools 
and infrastructure projects to improve 
visibility and legitimacy of CoST 

3.1 Promotion of CoST Bogota and Open Data. 
• Organize awareness events of the CoST initiative 

for citizens, decision-makers, and the private 
sector on CoST tools and standards to increase 
transparency. 

1 Media Plan 
10 Media Publications 
 

Mayor Office of 
Bogotá 

May 2025 

4. Promote and build synergies 
with the British Embassy in 
Bogota and other 

4.1 Promoting CoST with Partners  
• Design a relationship plan with the Embassy and 

other stakeholders 

1 Action plan developed jointly with the British 
Embassy to collaborated 
 

Mayor Office of 
Bogotá 

August 2025 

mailto:cgaezg@alcaldiabogota.gov.co
mailto:bogota@infrastructuretransparency.org


international actors in 
Bogota by Q3 of 2025.  

 
This will be achieved by implementing 
an action plan and introduce the 
initiative and key actions with 
international stakeholders.  
 

• Exploring possible collaborations with other 
multilaterals 

 

2 meetings with multilaterals to support CoST 
Bogota action plan 

 

 

 

 

 

 

 


