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Annual workplan CoST in Costa Rica 2025

Name of contact person Marisol Castro

Title, department, Country manager, CoST Costa Rica
organization

Email and phone of contact
person costarica@infrastructuretransparency.org

506) 8705 0577

Activities Responsible Delivery date

1.1 Implementing the 3™ ITI with key actors from | 1 Launching event of ITI 2025, Federal College of Engineers and Architects of Costa
1. Improving infrastructure the public sector, civil society and the private Rica society
transparency of public sector. 1 ITI report accessible to all
institutions in Costa Rica e Dissemination of findings and | sectors.
by Q3 of 2025. recommendations through events August, 2025
and media. 4 Quarterly monitoring reports
This will be achieved by e Organise workshops with public | with progress in the
adopting international entities to design specific action | implementation of the ITl in the
standards and implementing plans. participating institutions.
concrete actions based on the e Training on open data standards and
Infrastructure Transparency good disclosure practices with | 2 Workshops held with
Index (ITI), facilitating access to participating institutions. institutions and civil society,
information and citizen e Quarterly meetings with entities to | With active participation of key
monitoring. monitor progress in the publication | actors.
of data. 10 publications in media to
« Technical assistance to institutions | increase interaction  with
to strengthen their information | Citizens.
systems.
2. Strength capacities in | 2.1 Develop and launch an open data plattorm | 1 Open data platform | Federated College of Engineers and Architects of Costa | May, 2025
Stakeholders to increase for Costa Rica according to the OCA4IDS | operational: An open data | Rica society
the understanding of standard, to facilitate access to and use of | platform based on the OC4IDS
Infrastructure information on infrastructure projects. standard is available to the




Transparency in Costa
Rica by Q3 of 2025.

It will be achieved by delivering
capacity building programmes
with different stakeholders on
transparency in infrastructure
and the OC4IDS to recognize
the value of using OC4IDS data
for the publication of project
information, which drives its
adoption and implementation in
practice.

public, allowing access to
structured and updated
information on infrastructure

projects in Costa Rica.

2.2 Conduct training for representatives of the
institutions participating in this first phase of the
project in the OC4IDS standard, providing them
with the necessary tools to improve the proactive
publication of open data and strengthen
transparency in infrastructure.

40 Officials trained in OC4IDS:
Representatives of participating
institutions have been trained in
the OC4IDS standard, acquiring
knowledge and tools to improve
the proactive publication of open
data and strengthen
transparency in infrastructure.

July, 2025

3. Increasing transparency
in infrastructure and open
data in Costa Rica by Q4
of 2025.

This will be achieved by
promoting the open data
platform, with a continuous flow
of updated data and the
progressive incorporation of
new institutions, strengthening
transparency in the
infrastructure.

3.1 Organise  meetings  with institutional
authorities to promote their voluntary
adherence to the second phase of the open
data platform project and incorporate their
developing projects.

4 Institutions committed to the
second phase of the project:
Meetings have been held with
institutional authorities,
achieving the voluntary
adhesion of new entities and the
incorporation of their projects
under development to the
platform.

3.2 Establish a collaboration agreement with the
Ministry of Finance to integrate online public data
into the platform, ensuring automatic and
continuous updating of information.

1 Alliance established with
the Ministry of Finance: An
agreement with the Ministry of
Finance that allows the
automated integration of public
data into the platform, ensuring
its continuous updating and
strengthening the transparency
of the infrastructure.

Ministry of Finance, Public Procurement Department

September,
2025

November,
2025




