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External Annual workplan [CoST Sekondi-Takoradi] [2025]1

ISAAC AIDOO
Name of contact person

CoST Manager, Sekondi-Takoradi
Title, department, organization

sekonditakoradi@infrastructuretransparency.org

aidoo.isaac@yahoo.com
Email and phone of contact +233207196531

Responsible  Delivery

Objectives Activities partner date

1.0 Increase transparency and | 1. Conduct 2nd Infrastructure Transparency 1.1.1: Ghana’s ITI ] Ghana Integrity ] February-
accountability in public Index (ITl) survey in Ghana at the National | evaluation report Initiative November
infrastructure and facilitate level 1.1.2: List of ITI 2025
improvements in infrastructure actionable

1 To be published in the CoST website and member website for accountability purpose (it can include activities related to the implementation of
CoST pillars and cross cutting themes)
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delivery by identifying strengths
and weaknesses by December
2025

2. Organise national level and local level
dissemination events of the ITl survey
results in Accra and Takoradi

1.2.1: Activity report
with stakeholders’
commitments to take
action on findings and
recommendations from
the ITl report

Ghana Integrity
Initiative

November
2025

3. Organise three (3) radio/TV discussions on
the ITI results

1.3.1: Activity report
pictures

Ghana Integrity
Initiative

November-
December
2025

3.0 Institutionalize transparency
and accountability in public
infrastructure investments among
state and non-state actors at the
national level

3.1 Conduct the 3rd Independent Review | 3.1.1: 14 projects CoST Sekondi-J]October
on at least 14 projects using the independently | Takoradi 2025-March
revised CoST manual and applying the ;e‘;'e;"_edlndependem 2026

WIN framework on water and sanitation review report and

projects from Western Ghana recommendations

3.2 Engage at least four (4) new Procuring | 3.2.1: PEs engaged | CoST Sekondi-|October-

Entities (local governments) to adopt CoST
tools and implement Independent Review
recommendations at the sub-national level
(conduct verification, validation and follow-up
on Independent Review recommendations

and committed to
CoST and implement
independent review
recommendations

Takoradi MSG

CoST Sekondi-
Takoradi

December
2025

3.0 To use local stakeholders to

drive local action and
infrastructure reform by
December 2025

4.1 Conduct 5 infrastructure projects monitoring
by the CoST District Citizens Monitoring Teams
using the Electronic Infrastructure Monitoring
Tool (E-IMT) in the Western Region

4.1.1: Monitoring report
4:1.2: List of actionable
recommendations for
PEs

CoST Sekondi-
Takoradi
Foundation

8-local gov'’t in
the western

October-
December
2025




4.2 Document and publish five (5) results from | 4.2.1: Published ] CoST Sekondi-{M arch -
the implementation of the CoST District | documented results Takoradi]lDecember
Citizens Monitoring Teams social audit Foundation 2025

4.3 Governance: Periodic MSG meetings and | 4.3.1: Minutes and | CoST STMA February-
reviews reports Dec. 2025

Prepared by: ISAAC AIDOO, CoST MANAGER

Endorsed by: EUGENE FREDUA OFRI-ATTA (MSG CHAIRMAN)
For and on behalf of CoST Sekondi-Takoradi Chapter.



