
External Annual workplan Dominican Republic 2025 
Name of contact person  Mabel Infante  
 Title, department, organization  Coordinadora de Despacho. Dirección General de Contrataciones Públicas.  

 Email and phone of contact person  minfante@dgcp.gob.do . 8297625944. 8098624429.  
dominicanrepublic@infrastructuretransparency.org 

Goals  Activities  Output  Responsible  
  

Delivery date  

1. Enhance technical and operational 
competencies and ability of key stakeholders 
to use data efficiently, resulting in more 
informed and effective decision making in the 
Dominican Republic by Q4 of 2025.  

 
This will be achieved by developing a capacity building 
programme with stakeholders on CoST tools and 
Transparency in Infrastructure and launching the 
disclosure platform of CoST Dominican Republic.  
 

1.1 Organize capacity building sessions with 
stakeholders on transparency in public 
infrastructure and CoST tools.  
 

2 capacity building sessions 
with stakeholders on 
Transparency in Public 
Infrastructure and CoST 
Tools.   
 

 
 
 
 
 
 
Public Procurement 
Agency (DGCP)  

 
 
 
 
 
 
November 2025. 

2.1 Organize an event to launch the Disclosure 
Platform 

 

1 Disclosure platform 
 

2. Promote accountability through monitoring 
and measurement of public infrastructure 
projects in the Dominican Republic by Q4 of 
2025. 

 
This will be achieved by implementing the Infrastructure 
Transparency Index.  

2.1 Implementation of the Infrastructure Transparency 
Index (ITI) 

1 ITI report with 30 Procurement 
entities and 60 infrastructure 
projects.  

Public Procurement 
Agency (DGCP) 

October  2025 

1. Automate data disclosure to improve 
efficiency and availability of data, eliminating 
the barriers to transparency in public 
infrastructure delivery in the Dominican 
Republic by Q4 of 2025. 

 
This will be achieved by merging data platforms in the 
country using API’s. 

3.1 Merging data platforms in public infrastructure data. 
 

 
 
1 API development to merge data 
from platforms operating    

 
 
 
Public Procurement 
Agency (DGCP) 

 
 
 
November 2025 

3.2  Undertake integration of available platforms in the 
Public Works Ministry (MOPC) using APIs to automate 
the disclosure process 
 


