External annual workplan CoST Ecuador 2025

—— Infrastructure

Transparency
Initiative

Name of contact person

Andrés Altamirano

Title, department, organization

Manager CoST Ecuador

Email and phone of contact person

ecuador@infrastructuretransparency.org 0992522462

Activities

Responsible

Delivery date

1. Increase access to
information in public
infrastructure projects in

Ecuador by Q2 of 2025.

This will be possible by designing a web
portal with the Open Contracting for
Infrastructure Data Standard (OC4IDS)

1.1 Development of the disclosure platform

¢ Identify data to be published on the CoST
Ecuador Platform

e Conduct two MSG meetings to prioritize
the data to be published

e Collect data to complete the sub-section
“Listado de Obras” from the Projects
section of CoST Ecuador platform

e Collect data to complete the sub-section
“Estadisticas” from the Projects section
of CoST Ecuador platform

e Collect data to complete the sub-section
“Georeferenciacion” from the Projects
section of CoST Ecuador platform

e Final testing and product approval

List of prioritized data fields to be published on
the CoST Ecuador Platform.

Minutes from two MSG meetings detailing
discussions and decisions on data prioritization.

Completed “Listado de Obras” sub-section with
relevant project data uploaded to the CoST
Ecuador platform.

Completed “Estadisticas” sub-section with key
statistics on infrastructure projects available on
the platform.

Completed “Georeferenciacion” sub-section with
mapped project locations integrated into the
platform.

1 Finalized and approved web portal following
OCJ4IDS standards, ready for public access

Multistakeholder
Group

(SERCOP, FCD, civil
engineers associations
of Ecuador and

Pichincha, Quito
Honesto, IAEN,
Datalat, Fundacién
Vinicio Ayala)

June 2025

2. Promote accountability
among procuring entities by
providing training on good

2.1 Building capacity trainings in Open
Data

At least 2 training sessions conducted with
representatives from contracting entities.

Multisectorial Group
(SERCOP, FCD, civil
engineers associations

September
2025



mailto:ecuador@infrastructuretransparency.org

practices of transparency in
infrastructure in Ecuador by
Q3 of 2025.

This will be achieved through training
workshops with stakeholders.

e Identify key transparency and
accountability topics for training.

e Develop training materials, including
presentations, guides, and case studies.

e Organize and conduct at least two
training sessions for contracting entities.

e Facilitate discussions and Q&A sessions
on best practices and challenges.

e Collect feedback from participants to
improve future training sessions.

1 Participant engagement report documenting
key discussions.

1 Summary report on training impact, including
feedback and recommendations for improving
transparency in infrastructure projects.

Training materials developed and shared with
participants.

of Ecuador and

Pichincha, Quito
Honesto, IAEN,
Datalat, Fundacién
Vinicio Ayala)

3. Promote citizen participation

through monitoring
infrastructure projects in
Ecuador by Q3 of 2025.

This will be achieved by implementing
a communication campaign to inform
citizens about infrastructure projects
and informative materials on how to use
the disclosure platform to monitor
infrastructure projects.

3.1 Communication Campaign
e Design communication campaigns to
inform the public about infrastructure
projects and reporting mechanisms.
e Develop informative materials (social

media posts, infographics, videos,
brochures) to engage citizens.
e Collaborate with civil society

organizations and community groups to
expand outreach.

1 Communication campaign materials (social
media content, infographics, videos, brochures)
published and distributed.

at least 100 new followers on social media
platform, increasing citizen awareness about
infrastructure projects and 200 new visits in the
monitoring mechanisms

Multisectorial Group

(SERCOP, FCD, civil
engineers associations
of Ecuador and

Pichincha, Quito
Honesto, IAEN,
Datalat, Fundacién
Vinicio Ayala)

October 2025




