
 
Annual workplan CoST El Salvador 2025 

 Name of contact person   Julia Laínez Pineda 

 Title, department, organization  Country manager Ad Honorem 
y Presidenta del MSG 
CoST El Salvador  

Email and phone of contact person   elsalvador@infrastructuretransparency.org 
(503) 7747 9359 

 Goals Activities  Output   
  

Responsible  Delivery date  

  
1. Strengthen transparency in public 

infrastructure projects and citizen 
participation with university students 
and public officials in El Salvador by 
Q2 of 2025.  

 
This will be achieved by conducting training 
sessions with university students and public 
officials in El Salvador.   

  

1.1 Conduct 3 sessions of theoretical and 
practical work aimed at university 
students of civil engineering and 
architecture to understand how to use 
transparency tools and standards in 
infrastructure delivery.  

 30 university students trained in transparency in public 
infrastructure. 

MSG and consultant  June 2025 

1.2 Conduct a working roundtable with at 
least five institutions with lowest ITI 
2024 scores. 

At least 5 information officers trained to improve scoring 
by committing to provide the information requested in the 
ITI instruments in the next exercise. 

MSG and consultant  June 2025 

 
2. Improving accountability in public 

infrastructure projects in El Salvador 
by Q4 of 2025. 

 
This will be achieved by implementing an 
assurance of public infrastructure projects 
executed between the period 2022 and 2024 in 
the departments of San Salvador Centro and San 
Miguel Centro.  

2.1 Developing an Assurance Process 
in El Salvador.  
• Select up to 10 infrastructure 

projects for assurance. 
• Conduct desk and field research to 

obtain information on the selected 
projects. 

• Process information collected 
following the Assurance Manual 

• Obtain the results of each project 
according to the CoST Assurance 
Manual 

• Layout final report and infographic 
• Publish results and follow up  

recommendations.  

1 Assurance report of 10 infrastructure projects.  
 
1 Launching event of the Assurance report  
 
10 publications on social media about the results of the 
Assurance report including info-graphic.  
 
 

MSG and consultant 
to be hired 

December  2025 

mailto:elsalvador@infrastructuretransparency.org


3. Strengthen alliances with 
international organisations and 
embassies to expand the network of 
support and influence in El Salvador 
by Q4 of 2025.  

 
This will be achieved by promoting CoST action 
plan with key stakeholders and project profiles to 
collaborate together.  

 

3.1 Organize side meetings to present 
CoST El Salvador 2025 action plan to 
Embassies and multilateral 
organisations. 

3 meetings with Embassies and multilateral organisations 
to present the action plan and explore collaboration 
opportunities.  

MSG May 2025 

3.2 Prepare 2 project profiles of activities 
subject to funding from Embassies and 
multilateral agencies. 

 

2 collaboration agreements with Embassies or 
multilaterals to provide training to professionals, civil 
servants, students and other interested parties to 
strengthen their knowledge of transparency in public 
infrastructure. 

MSG, Embassies 
and consultant to be 
engaged 

May 2025 

 


