
 

 

Annual workplan – Ethiopia 20251 
 
Name of contact person  

Haileyesus Meseret 

  
 Title, department, 
organization  

Administrative Assistant, CoST Ethiopia 

 Email and phone of 
contact person  

ethiopia@infrastructuretransparency.org, jymhaileyesus@gmail.com, +251 911403794 

  
 
Objectives 

  
 

Activities  

 
Output 

  
Responsible 
partner  

  

 
Delivery 
date  

  
1. Enhance transparency 

in the infrastructure 
sector in Ethiopia by Q3 
of 2025.   

  
This will be accomplished 
by implementing the 
CoST OC4IDS & IDS.  

 

1.1. Organize a use case workshop for 
stakeholders in Ethiopia including 
public officials, private Sector, civil 
society local officials, women and 
marginalized communities and 
citizen’s engagements to discuss 
and identify regulatory gaps and 
data needs to inform the 
development of a 
disclosure platform. 

1.2. Develop the online (data 
publication) platform Or. Engage 
PPA to align e-GP to the OC4IDS.   

1.3. Conduct training sessions for 
government officials and project 

• A detailed mapping report that 
summarizes the findings from the 
regulatory review and stakeholder 
consultations and outlines the 
necessary compliance measures 
required for the platform. 

• A fully functional online national portal 
(data publication) integrating the 
OC4IDS/IDS where all relevant 
project information is publicly 
accessible.  

• At least 100 public infrastructure 
projects published.  
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managers on transparency 
practices, data collection, and public 
reporting.  

1.4. Organize a one-day multi-
stakeholder event to publish the 
platform.  

1.5. Develop mechanisms to monitor the 
effectiveness of the platform in 
enhancing transparency and 
gathering user feedback for 
continuous improvement. 

1.6. Conduct media engagements to 
advocate for an Open Data System.  

 

• Standardized reporting templates to 
facilitate data entry and reporting 
across various projects.  

• 100 trained public officials 
• Documents that facilitate consistent 

data entry and reporting across 
various infrastructure projects.  

• Report on the launch of the platform  
• At least 100 stakeholders participating 

in the launch of the platform.  
• 5 media houses covering the launch 

event and popularizing the platform.  
• Reports evaluating the impact of the 

platform on project transparency, 
stakeholder engagement, and the 
overall quality of infrastructure 
projects 

  
2. Promote infrastructure 

Accountability and 
performance of public 
infrastructure projects 
in Ethiopia, by Q4 of 
2025.  
 
This will be done by 
implementing the CoST 
Assurance/Independent 
review process on 
selected infrastructure 
projects.  

2.1. Finalize and publish the Fifth 
Assurance summary on 10 
infrastructure projects.  

2.2. Conduct the 6th assurance process 
on 10 infrastructure projects.  

2.3. Organize virtual training sessions for 
the Independent Assurance 
Professionals and Oversight 
Committees, to enhance their 
understanding of transparency and 
accountability principles. 

2.4. Organize a one-day multi-
stakeholder workshop to launch the 
findings of the Assurance reports.  

2.5. Deliver tailored training and engage 
social accountability 
actors/stakeholders (CSOs and 
media) to monitor public sector 
projects 

• 5th Assurance Report published 
• 6th Assurance report published  
• Assurance professionals and 

oversight committees trained on the 
assurance process.  

• 100 stakeholders attending the launch 
event.  

• Reports from third-party evaluations 
that assess the credibility and 
effectiveness of the assurance 
processes and suggest 
improvements. 

• 10 projects monitored by social 
accountability stakeholders.  

• Social accountability training involving 
5CSOs, and 5 media houses. 
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