
 

External annual workplan Guatemala 2025 
Name of contact person    

Heizel Padilla 
Title, department, organization   CoST Guatemala 

Email and phone of contact person   guatemala@infrastructuretransparency.org        +502 40661573 

 Goal  Activities   Output   
  

Responsible  Delivery date  

  
1. Strength transparency and 

accountability in public 
infrastructure in the health sector in 
Guatemala by Q3 of 2025. 

 
This will be achieved by delivering an 
Assurance process in 5 health infrastructure 
projects in Guatemala with recommendations to 
improve. 

1.1 Delivering the 10th Assurance Process in Guatemala 
 

• Review and validation of the assurance process 
data. 

• Preparation of the final report with conclusions and 
recommendations. 

• Organization and public presentation of the report. 

1 Assurance report with 
recommendations 
  
1 Public event to present the results 
and recommendations of the 
Assurance Report  
 

National 
Secretariat 

June 2025 

  
   

2. Measure and improve transparency 
in public infrastructure in Guatemala 
by Q2 of 2025.  
 

This will be achieved by implementing the first 
infrastructure transparency index in Guatemala 
with 30 PEs and presenting a report with the 
results and with recommendations to improve.  

 

2.1 Development of the Infrastructure Transparency 
Index in Guatemala 

 
• Collection of data on transparency in infrastructure 

from 30 PEs . 
• Data analysis and development of the infrastructure 

transparency index 
• Preparation of the final report and its public 

presentation. 

1 ITI Final report with 
recommendations 
 
1 public event to present the results 
of the ITI 
 
 

National 
Secretariat 

June 2025 

mailto:guatemala@infrastructuretransparency.org


  
  

3. Increasing the participation and 
sustainability of CoST Guatemala 
with key partners in the country by 
Q3 of 2025.  

 
This will be possible by participating in the Sixth 
Open Government Process in Guatemala and 
developing a recommendation report including 
the review of transparency mechanisms in 
health infrastructure in the country.  

3.1 Implement the commitment of the Sixth OGP 
action plan in Guatemala 

 
• Review of transparency policies in health 

infrastructure. 
• Preparation of a recommendations report based on 

the review. 
• Presentation of the report to the Open Government 

Technical Committee. 

1 Recommendations report on 
transparency in health infrastructure 
for the Open Government Technical 
Committee in Guatemala 

National 
Secretariat and 
Guatecivica 

July 2025 

 

 


