
 

 

External Annual workplan Mozambique 20251 
 
 Name of contact person  

 
Agnes Pedro Sitoe  

 Title, department, organization  Civil Engineer, Planning and Cooperation, Road Fund  
  

  
Email and phone of contact 
person  

agnes@fe.gov.com & mozambique@infrastructuretransparency.org  
  
  

 
Goal  

  
 

Activities  

 
Output 

  
Responsible 

  

 
Delivery 
date  

1. Enhance 
transparency by 
increasing disclosure 
of public 
infrastructure projects 
of in Mozambique by 
Q2 of 2025.  

 
This will be achieved 
through the development of 
an information platform 
using the CoST OC4IDS.   

 

1.1. Develop an infrastructure projects disclosure 
platform in Mozambique.  

1.2. Populate the disclosure platform with 
infrastructure data from the roads sector 
across the country.   

1.3. Engage government to approve a Formal 
Disclosure Mandate (FDM) to facilitate 
transparency in the delivery of public 
infrastructure projects. 

1.4. Organize a half day high level meeting to 
launch the disclosure portal. 

1.5. Conduct awareness raising campaigns 
through radio and TV adverts, social media 
videos to popularise the disclosure platform. 

• 1 disclosure portal 
developed and 
published  

• 1 Formal Disclosure 
Mandate issued  

• 1 Half Day high level 
meeting held to launch 
disclosure portal 

• 1 Media report on 
awareness raising 
events.  

• 1 hackathon for young 
people held.  

Road Fund 
Mozambique  
CoST 
Mozambique 
Secretariat 

June 2025 

 
1 To be published in the CoST website and member website for accountability purpose (it can include activities related to the implementation of CoST 
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1.6. Conduct a hackathon to interest young 
professionals in developing solutions that 
help promote data use in the sector. 

1.7. Hold 4 regional debates to promote 
disclosure of data through the platform. The 
debates will also discuss challenges to 
improve publication and use of infrastructure 
disclosure (prioritise regions where WB 
projects are being implemented as a way of 
influencing interest – Nampula and 
Zambezia) 

 

4 regional dialogues on 
data disclosure 
conducted.  

2. Promote 
accountability of 
public infrastructure 
projects to increase 
performance in 
climate crisis 
communities in 
Mozambique by Q2 of 
2025.  

 
 
This will be accomplished by 
implementing the CoST 
Assurance/independent review 
guidance notes and manuals to 
review selected projects from 
communities that have been 
affected by cyclones.  

2.1. Identify and train a Team of Assurance 
professionals to undertake the Assurance 
process.  

2.2. Conduct an assurance process on 10 
infrastructure projects spread across the 
climate crisis communities in Mozambique.  

2.3. Organize a high-level multi-stakeholder 
event to launch and discuss the Assurance 
findings.  

 

• 3 Assurance team 
members trained.  

• 3 projects reviewed 
under assurance  

• 1 Assurance report 
published  

• 1 High level stakeholder 
event held to publish the 
assurance report.  
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