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Annual workplan CoST Sekondi-Takoradi 2025
Name of contact person ISAAC AIDOO
Title, department, organization
CoST Manager, Sekondi-Takoradi
Email and phone of contact person sekonditakoradi@infrastructuretransparency.org
aidoo.isaac@yahoo.com
+233207196531
Goal Activities Outputs Responsible Delivery date
1. Increase transparency | 1.1 Conduct 2" Infrastructure Transparency Index (ITl) in Ghana at the | 1.1.1: 1 Ghana'’s ITI evaluation report Ghana Integrity | February-June
and accountability in public National level 1.1.2: 1 List of ITI actionable recommendations Initiative 2025
infrastructure and facilitate
improvements in | 1.2 Organise one national level and one local level dissemination events | 1.2.1: 1 Activity report with stakeholders’ commitments | Ghana Integrity | June 2025
infrastructure delivery in of the ITI survey results in Accra and Takoradi inviting the OGP | to take action on findings and recommendations from | Initiative
Ghana by identifying community and evaluated Procurement Entities. the ITI report
strengths and weaknesses "3 Organise three (3) radio/TV discussions on the ITI results 1.3.1. 1 Media report about three radio/TV discussions | Ghana Integrity | June-September
by Q4 of 2025. held Initiative 2025
This will be accomplished by - - - - . . .
publishing the first National 1.4. I_mplement Ghana National infrastructure transparency | 1.4.1 .1._ 1 functional, centralized roads and flagship | Public Sect_or March-
Infrastructure  Transparency commitments developed under th_e OGP _ health_ infrastructure open-data platform/dashboard Refo_rm Secretariat | December 2025
Index report and implementing _1.4.1 - Develop and Iau_nch a centralized open-data platform for real-time | established (Natlona! OGP
the OGP National infrastructure project dlsplosure for the road sector: _1.4.3.1: 1 _ procurement plgtform . (GH_ANEPS) Secretariat) _
Commitments on Infrastructure 1.4.2-Develop standardized infrastructure data disclosure manual for mtegrgted with OC4IDS for real time project disclosure Gh_an_a Integrity
Transparency and the Ghana _ established In|t|a_t|ve
OC4IDS. 1.4.3 -Integrate the Ghana Electronic Procurement System (GHANEF Public Procurement
with OC4IDS for real time project disclosure 1.4.4.1: 20 public officials trained and are publishing | Authority
1.4.4 -Train 100 officials of procuring entities, CSOs, Private Sector and | data.
Media on standardized data disclosure processes and data usage. 1.4.4.2: 80 CSO, Private sector actors and media
trained on data usage and accountability
2. Improve infrastructure 2.1 Implement OC4IDS Sustainability Modules in Sekondi-Takoradi | 2.1.1: 78 sustainability data points integrated CoST Sekondi- | June—December
data openness and subnational level. 2.1.1.1: 50 stakeholders trained on the new data | Takoradi 2025
accountability by aligning 2.1.1: Organize stakeholders’ engagement and train 50 procuring | requirements Foundation
the disclosure portal with entities staff, contractors, and CSOs on new data requirements.
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OCJ4IDS Sustainability
Modules in Sekondi
Takoradi within Q4 of 2025.

This will be achieved by
updating the disclosure
platform in STMA and piloting
it with high impact project.

2.1.2: Update the Sekondi-Takoradi disclosure portal and E-IMT to
capture sustainability metrics.

2.1.3: Automate data collection from project implementers.
2.1.4: Pilot with high-impact projects (e.g., Takoradi
reconstruction project, Port Expansion etc.).

2.1.5: Publish dashboards highlighting sustainability outcomes.

market

2.1.2.1: Disclosure portal and E-IMT upgraded with
sustainability metrics.

2.1.2.2: 1 Published dashboards with sustainability
outcomes.

8-local gov't in the
western region
Public Sector
Reform Secretariat
(OGP Secretariat)

3.Promote accountability
mechanisms in public
infrastructure investments
among stakeholders at the
national level by Q4 of 2025.

This will be accomplished by
conducting an Assurance
process and business integrity
initiatives amongst
government procurement
entities and the private sector.

3.1 Conduct and publish Assurance report on 10 projects at the national | 3.1.1: 10 projects assured Public Sector | August—
level 3.1.2: Independent review report and | Reform Secretariat | December 2025
recommendations (OGP Secretariat)

Ghana Integrity

Initiative
3.2 Engage at least five (5) Procuring Entities to adopt CoST tools and | 3.2.1: 5 PEs engaged and committed to CoST and | Public Sector | August-
implement assurance recommendations at the national level (conduct | implement assurance recommendations Reform Secretariat | December 2025
verification, validation and follow-up on assurance recommendations). (OGP Secretariat)

Ghana Integrity

Initiative
3.3 Train 100 national level Procuring Entities and Private Sector actors | 3.3.1: 2 training reports (including insights from the | CoST Sekondi- | September—
on enhancing business integrity, value for money in infrastructure | trainees on level of knowledge uptake) Takoradi December 2025
procurement process and importance of transparency in infrastructure | 3.3.2: 100 PEs and Private sector in the construction | Foundation.

delivery.

sector trained

Ghana Institute of
Professional

Engineers.
4.Strengthen citizen | 4.1 Monitor 10 infrastructure projects using the Electronic Infrastructure | 4.1.1: 5 of oST District Citizens Monitoring Teams | CoST Sekondi- | April-October
participation in monitoring | Monitoring Tool (E-IMT) in the Western Region of Ghana. present a report on the performance of 10 | Takoradi 2025
public infrastructure infrastructure projects. 4:1.2: 1 report listing | Foundation

performance by Q3 of 2025
in Sekondi-Takoradi.

This will be accomplished by
using the Electronic
Infrastructure Monitoring Tool
to conduct social audits.

actionable recommendations for PEs.

8-local gov't in the
western region

4.2 Document and publish five (5) results from the implementation of the
CoST District Citizens Monitoring Teams social audit recommendations

4.2.1: 5 published documented results

CoST Sekondi-
Takoradi
Foundation

February-
August 2025

Prepared by: ISAAC AIDOO, CoST MANAGER

Endorsed by: EUGENE FREDUA OFRI-ATTA (MSG CHAIRMAN)
For and on behalf of CoST Sekondi-Takoradi Chapter;




