
 
 

External annual workplan Thailand 2025 

Name of contact person  Chanon Chamnankit  
Title, department, organization  CoST Thailand Programme Manager 

Fiscal Analyst, The Comptroller General’s Department, Ministry of Finance 
 

Email and phone of contact person  chanon.cha@cgd.go.th 
+66 61 554 5941 

 

 
Goal 

 
Activities 

 
Output 

 

 
Responsible  

 
Delivery date 

 
1. Promote transparency in the 

infrastructure sector through 
data publication in Thailand 
by Q3 of 2025.  

 
This will be accomplished through 
engaging procurement entities to 
upload new projects on the CoST 
Thailand website aligned to the CoST 
standard.  

1.1 Hold a meeting to select new projects 
for publication on the CoST Thailand the 
fiscal year 2025.  
1.2 Conduct follow-up and mentorship 
sessions with procurement entities to 
provide technical assistance in the use of 
the CoST website to publish project data.  

• 2,000 new CoST projects published.  
• 1 Report on the status of the CoST website 

detailing number of entities complying with 
data publication, and feedback from users.  

Comptroller General’s 
Department, Ministry of 
Finance.  

September 2025 
 

2. Improve accountability of 
public entities in the 
infrastructure sector to 
facilitate project 
improvements and enhance 
service delivery in Thailand 
by Q4 of 2025.  

 
This will be done through implementing 
and following up on the 
recommendations from the Assurance 
process and holding citizen community 

2.1 Conduct an assurance process on 18 
selected infrastructure projects.  
2.2 Conduct visits on selected 
infrastructure projects by the Assurance 
Team.  
2.3 Conduct at least one meeting on 152 
projects across the 76 provinces by the 
Comptroller General’s Department 
provincial offices.  
2.4 Organize one stakeholder forum for 
government, citizens, CSOs and private 
sector to facilitate in-depth interviews on 
infrastructure projects. 

• 1 Assurance report on 18 projects published. 
• 1 Project visit/community meetings reports.  
• 152 site visits across 152 projects conducted. 
• 18 community meetings on 18 assured 

projects conducted.  
• 1 stakeholder forum including 200 people 

conducted.  
• 1 training event for 100 active citizens 

representatives conducted.  
• 10 online and social media discussions held.  

Comptroller General’s 
Department 
 
Ministry of Finance.  
Assurance Team  

December 2025 
 

mailto:chanon.cha@cgd.go.th


meetings to discuss concerns of the 
citizens on individual projects.  
 

2.5 Conduct one training event for active 
citizen representatives to improve their 
knowledge and skills on data use to 
monitor public infrastructure projects.  
2.6 Organize online webinars and social 
media discussions on infrastructure 
accountability.  
  

 


