Annual workplan — CoST Thailand 2026

Transparency
Initiative

Name of point of contact

Chanon Chamnankit

Title, department, organisation

Fiscal Analyst, the Comptroller General’'s Department, CoST Thailand Country Manager

Email address of point of contact thailand@infrastructuretransparency.org
Level Summary/Details Indicators Evidence Responsible | Delivery
date
Goal Strengthen delivery of | 1. Four infrastructure projects in which a Report on evidence and CoST Decembe
better infrastructure procuring entity takes measures to issues which demonstrate | Thailand r 2026
projects for the improve quality, effectiveness and the quality, effectiveness MSG

citizens in Thailand.

efficiency.

2. Achange in citizens’ perception on the
quality and nature of infrastructure
projects in Thailand.

and efficiency of
infrastructure projects and
citizens’ perception on
infrastructure projects
following the publication of
the 2025 and 2026
Independent Review
Reports in Thailand.
Report of project responses
with impact examples and
stories behind the
improvements.

Record of reforms,
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Outcomes Better availability and | 1. 100 procuring entities regularly *  Report retrieved from the Programme | Decembe
use of infrastructure publishing infrastructure data on analysis of the CoST Manager r 2026
project data the platform. Thailand website.
2. 100,000 visitors access to CoST * Records of new projects
Thailand website in 2026. published on the website,
3. All CoST projects with complete including sector, amount,
data published using OC4IDS/IDS. contracting entity.
4. CoST website compliant with the * Data publication levels in
OC4IDS. the independent review
Improved monitoring 1. Target number of projects in 2026 *  Monitoring reports Programme | Decembe
and scrutiny of increase by at least 10% from produced. Manager r 2026
infrastructure projects 2025. , . *  Meeting minutes.
2. 50% of trained participants *  Post-training follow-up
including media, CSOs and private surveys.
sector use the platform to monitor
project progress within six months
after training.
3. 50 monitoring reports produced by
trained participants.
4. 150 projects regularly monitored at
least once a year by a dedicated
Enhanced public 1. At least 10 participants involved in Record from monitoring and | Programme | Decembe
participation in each public forum during assurance process Manager r 2026
infrastructure projects monitoring and the independent Record from training
review. Evidence from the social media.
2. 2 online trainings for the public
conducted.
3. 10 citizen engagement activities
Outputs Infrastructure data 1. CoST Thailand website publishes Project publication records. Programme | Decembe
published on CoST infrastructure data for at least Website statistics. Manager r 2026
Thailand website. ) i/iZOOt;r)]rOJegc(t)so/ln f2026.. t Record in Assurance reports on
. ore than o of projects on :
CoST Thailand wegsi’ge are d|scllosu.re rate.
published in the OC4IDS format. Publication reports from the
3. An average disclosure Help Desk.
completeness rate for at least 80%
as per the CoST IDS.
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Social media and Relaunch of the OC4IDS/IDS Photographic evidence of Programme | Decembe
website promotion compliant CoST website event with communication campaigns and | Manager r 2026
strategy developed at least: (a) 30 participants events.
and implemented. represent!ng gover_nment, (b) 10 List of event attendees.
representing the private sector, (c)
10 representing civil society, and Post-event results and
(d) 5 representing media. stakeholder feedback.
Implementation plan of the Report on communication.
strategy with timeline, responsible
team members/partners and
assigned resources.
10 communication materials
created and distributed.
20 communication activities
conducted.
Bi-weekly monitoring against
50 officers with Independent Review report launch Final training report. Programme | Decembe
increased knowledge event with at least: (a) 30 Photos. Manager r 2026
of monitoring participants representing . Pre- and post-train!ng
processes and the government, (b) 10 representing knqwledge evaluation.
the private sector, (c) 10 Satisfactory survey
use of open data representing civil society, and (d) 5
platform and representing media.
assurance reports. 90% of participants report higher
levels of knowledge and
confidence in the use and
maintenance of the platform.
15 practical exercises on data
Activities Recruit new 2,200 new infrastructure projects Report from CoST Thailand Programme | Decembe
infrastructure projects published on the website. website _ Manager r 2026
to participate in CoST There are new projects in every Report evidence in the
Thailand. province of Thailand (76 provinces) assurance report.
20 communication At least 1,000 new followers on Recording number of followers Programme | Decembe
activities created CoST Thailand Facebook. on Facebook. Manager r 2026
online to i_ncrease At least 4 activities which provide Reporting ev_id_gnce from_ t.he
CoST T_hall_and citizens to participate in CoST outreach activities with citizens.
reputation in the ) .
country. implementation.
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Follow up and 1 impact story on CoST Thailand * Impact story Programme | Decembe
advocacy meetings assurance reports published. *  Implementation matrix Manager r 2026
with procurement Implementation matrix on CoST * Media publications
entltle_s and oversight Thailand Independent review
agencies on CoST "
independent review recommendations.
recommendations.
Develop policies or MSG meetings in every 2 months *  Minutes of meeting Programme | Decembe
guidelines to improve MSG governance charter *  Governance charter Manager r 2026
CoST Thailand
Conduct outreach Conduct at least 1 outreach activity | *  Report evidence in the Programme | Decembe
activities to promote per province (76 provinces). assurance report. Manager r 2026
CoST Thailand to Total number of participants at * Photos.
Government agencies. 3,000. * Recording number of followers
on Facebook.
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